
Facilitator Training

WHAT WE OFFER


Resources and trainings that enhances the relational skills for 

all your adults to reach out, care, and welcome in everyday, 

everywhere relationships.


BECAUSE

We all have concerns for someone. 


We all wish we knew how to be more helpful.


Relational connections are more essential now than ever before.


Loving and caring for every neighbor is an even greater need! 


IMAGINE 

•Ministry has left the building. We now see all of our people 

caring for others everywhere, and in every relationship.


•All our people now know they have a vital ministry, filled 

with purpose and meaning.


•Our church has become an equipping place, a go-to place 

that helps people help others. 


•Our church is known as a place with a big heart and a big door!


•Faith is being expressed by loving others, because Christ 

first loved us! (I John 4:19).


Contact: peermin@peerministry.org             Learn more about ALL IN: www.peerministry.org  

“This is needed now more 
than ever.” 


 


• Learn to facilitate this training for your 

church both in-person and via Zoom.


• Three, two-hour, interactive and highly 

energizing Zoom sessions


• Includes one follow-up personal session 

to help with organizing and planning.


• SEE DATES at ,www.peerministry.org


Cost: only $195 

($75 discount for 


other participants from your church)


“You have the ability to 
make Zoom a relational and 

a spiritual place.”

mailto:peermin@peerministry.org
http://www.peerministry.org


ALL IN 

Facilitator Training


Objective

Equip leaders with the experience and confidence to lead relational skills in all areas of the congregation.


Facilitator

Expert trainers from, National Peer Ministry Leadership Director


Required

• ALL IN Relational Ministry manual:  Find at <peerministry.org> in the store


Cost: $165 for unlimited printing and usage rights

or $60 for a single copy


• WHEAT card page: Free at <peerministry.org> in the store.

• Decision Model card page: Free at <peerministry.org> in the store.

• Zoom video and audio capabilities

	 Minimize distractions, have good lighting, avoid windows or bright light behind you. 


Three, two-hour sessions

Participants should have manual open during sessions, either on another digital device or on printed copy. 

Expect experiential learning styles, practicing skills one-on-one, and discussion. We’ll plan for you to use both in person 
training and adaptations for video chat trainings. PLUS one-follow up personalized time to help in planning and 
organizing. 


Dates

Check next training dates at , www.peerministry.org


Please read through sessions before meeting. 


WEEK ONE

1. Session one: WHEAT saying Hello


• Read pages 5-15 before meeting time

• What’s and why’s. 

• Four-H framework 

• Expected results for congregations


2. Session two: FAITH CIRCLED

• Read pages 17-28 before meeting time

• Facilitating skills 

• Adapting for ZOOM


WEEK TWO

3. Session three: HEARING HEARTS 


• Read pages 29-39 before meeting time

• More facilitating skills


• Candle Time components

4. Session four: DIFFICULT CHOICES


• Read pages 41-56 before meeting time

• Helping resources in your church and community 


WEEK THREE

5. Session five: SPIRIT NUDGES and AFFIRMING


• Read pages 59-84 before meeting time

• SPIRIT NUDGES

• AFFIRMING

• Following-up with participants beyond the training 


6. Session six: COME AND SEE

• Read pages 85-97 before meeting time 

• Planing your next trainings

• Weave DNA of ALL IN throughout your congregation 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